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1. POLICY PURPOSE 

 

This policy sets out Cibus Capital LLP’s requirements for the responsible acquisition, leasing 

and changes to land use across all majority holdings in Cibus Fund I, Cibus Fund II and 

Cibus Carbon Funds. It applies to all deal teams and portfolio company management teams 

with those funds, globally and across all production systems. 

 

The policy establishes a consistent standard for assessing environmental, social and 

planning risks associated with land transactions and land use change. It complements, but 

does not replace, standard legal, financial and technical due diligence. 

 

2. POLICY APPLICATION 

 

This policy applies to: 

• all new land acquisitions and leases; and 

• land already owned, leased or operated by a portfolio company.  

 

Deal teams are responsible for ensuring that relevant portfolio company management teams 

are aware of and apply this policy in relation to any land acquisition, lease or material land 

use change 

 

This policy does not apply to routine agricultural operations such as planting, harvesting, 

pruning, replanting or minor land management activities that do not fall under the 

definition of ‘Material Land Use Change’ (See section 4).  

 

3. RESPONSIBILITIES 

 

Deal teams and portfolio company management teams must ensure that the proposed 

activity meets Cibus’ environmental, social and legal standards before any physical works 

begin [or any associated material expenditure is made or committed to by the relevant Cibus 

fund or portfolio company]. No physical works may commence or material expenditure be 

made or committed to until all applicable steps set out in this policy have been completed, 

documented and approved. 

 

All portfolio companies must maintain up-to-date site boundary mapping (KMZ shapefiles) 

and provide this to the Cibus Deal and Impact teams upon request. 

 



   
  
  

 

 

4. MATERIAL LAND USE CHANGE DEFINITION 

 

In this policy, the term ‘Material Land Use Change’ refers to activities that result in a 

significant and measurable alteration to land use, ecosystem function, or stakeholder access, 

having regard to scale, sensitivity of the location, and regulatory context. Proposed activities 

involving the following are considered Material Land Use Change: 

• Removal of vegetation beyond routine land management, this includes 

the removal of trees, native vegetation or grasslands, or any areas 

reasonably considered to be of ecological sensitivity 

• Modification of watercourses, drainage systems or site hydrology that 

materially alters the flow, quality, or availability of water at a catchment 

or whole site level 

• significant increases in water abstraction or natural resource use beyond 

established operational baselines 

• impacts on neighbouring land or downstream users, including flooding 

risk 

• removal of dwellings or changes affecting ancestral, heritage or culturally 

significant sites 

• use of, or impacts on, shared or public infrastructure such as access roads 

• conversion of land use at scale between agricultural, natural or other uses 

where this results in a measurable impact on soil health, biodiversity, or 

ecosystem function 

This list is not exhaustive. Where there is any uncertainty as to whether a proposed activity 

constitutes a Material Land Use Change, it must be treated as such and assessed in accordance 

with this policy. 

 

5. POLICY PROCEDURE AND REQUIREMENTS 

 

5.1. New Land Acquisition or Leasing 

 

5.1.1.  Submission of Land Use Information 

For any land acquisition or lease, the Cibus deal team and portfolio company management 

teams must provide the following to the Cibus Impact team: 

• a KMZ shapefile and describe the current and proposed land use, using 

appropriate spatial data (e.g. GIS mapping, satellite imagery or farm maps) to 

show site boundaries, existing land cover and the areas subject to change; 

• identify all reasonably foreseeable environmental, social and legal impacts 

arising from the proposed change; and 

• document any proposed mitigation measures or design changes intended to 

address those impacts. 

This analysis and the resulting Impact team review must form part of the investment 

approval materials for Cibus’ Investment Advisory Committee (‘IAC’) review.  Where a 

Material Land Use Change is identified in connection with such acquisition or lease, the 

requirements set out in Section 5.3 must be followed. 

 



   
  
  

 

 

5.1.2.  Screening for Protected Areas  

Deal teams, supported by the Cibus Impact team and, where necessary, by qualified third-

party specialists following consultation with the Cibus Impact team, must determine 

whether the land is within or adjacent to: 

• protected or designated conservation area, including areas designated for 

the protection of habitats, flora or fauna; 

• ecologically sensitive zones or habitats (e.g. wetlands, native woodlands, 

riparian zones); or 

• land subject to recognised community, customary or Indigenous rights, 

including any requirement for Free, Prior and Informed Consent of 

Indigenous Peoples and local communities (“FPIC”). 

 

Screening must be undertaken in line with recognised international good practice and not 

rely solely on local norms or classifications. 

 

Where land is within or adjacent to any of the above, the Cibus Impact and Deal teams must 

be informed and, if a change of use is contemplated, the requirements set out in Section 5.3 

must be followed. 

 

5.2. Existing Land Holdings 

 

5.2.1.  Initial Assessment of Land Use Change 

For land already owned, leased or operated by a portfolio company where changes are 

proposed, the portfolio company management team must carry out an initial assessment of 

whether the change constitutes a Material Land Use Change. 

 

Where a Material Land Use Change is identified, or where this cannot be clearly ruled out, 

the Cibus Impact and Deal teams must be informed and the requirements set out in Section 

5.3 must be followed. 

 

5.2.2 Screening for Protected Areas 

Where it has not been previously confirmed whether land is within or adjacent to a 

protected area or sensitive receptor, this must be assessed. Once this has been assessed and 

documented, the outcome may be relied upon unless there is a change in land use, 

designation, or other relevant circumstances. 

 

Where land is confirmed to be within or adjacent to a protected area or sensitive receptor, 

the Cibus Impact and Deal teams must be informed and, if there are any proposed land 

changes, the requirements set out in Section 5.3 must be followed. 

 

5.3. Enhanced Due Diligence for Higher-Risk Activities 

 

This section applies to projects involving a Material Land Use Change or any land use 

change to land located within or adjacent to protected areas.  

 



   
  
  

 

 

For such projects, the deal team and portfolio company management teams must: 

• obtain independent, appropriately qualified third-party confirmation that the 

proposed activity is permitted under applicable law, planning requirements and 

recognised good practice. The scope and selection of third-party advisers must: 

o be proportionate to the level of environmental, social and legal risk; 

o include input from suitably qualified legal, environmental and, where 

relevant, technical specialists; 

o demonstrate relevant expertise and experience, including familiarity with 

internationally recognised standards and designations; and 

o not rely solely on local legal or regulatory counsel or local classifications. 

• involve the Cibus Impact and Legal teams in determining the scope of third-party 

diligence and reviewing its conclusions. 

• address any issues identified through the diligence process, including mitigating or 

redesigning proposed activities where required, and demonstrating alignment with 

applicable law, local planning requirements, land designations and protections, and 

internationally recognised good practice. 

 

5.4. Approvals, consents and community considerations 

 

This section applies to all projects within scope of this policy. Before any physical works 

begin, the following must be secured in writing, as applicable: 

• all relevant legal, planning and environmental approvals; 

• confirmation that FPIC requirements have been met where applicable, based on the 

screening undertaken in this policy; and 

• confirmation, supported by independent appropriately qualified third-party review 

where required, that the proposed land use is permitted and consistent with 

applicable law and recognised international good practice. 

• Where public or community infrastructure may be affected, including access roads or 

drainage systems, responsibilities for maintenance, repair or compensation must be 

clearly agreed and documented in advance. 

• Where land is located within a conservation or protected area, all required approvals 

and authorisations (including necessary Environmental Impact Assessments) must 

be secured in writing before any land use change takes place, regardless of scale. 

 

5.5.  Documentation, escalation and approval 

 

A clear record of the following must be retained in a shared file on Microsoft OneDrive: 

• land use analysis and mapping 

• third-party diligence reports 

• mitigation and redesign decisions 

• approvals, consents and confirmations 

Any material residual risk, uncertainty or ambiguity must be escalated to the Cibus Impact 

and Legal teams and, where relevant, to the Investment Advisory Committee before final 

approval is granted. 

 



   
  
  

 

 

6. REVIEW AND GOVERNANCE 

 

This policy will be reviewed annually. 

 

Responsibility for oversight rests with the Board, ESG and Legal Subcommittees of Cibus 

Capital LLP, which also retain the right to suspend or reject any land acquisition proposal 

that fails to meet the criteria set out in this policy. 

 


